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What Should Our Reopening Policy Include? 

 
The pandemic is a moving target, and we have to have an adaptable process. However, it’s al- 
ways easier to relax a standard, than to enforce a more stringent one after the fact. This is the 
time to establish that high bar. 

 
There is no perfect protection, and that can’t be our standard. But we should err on the side of 
more caution, not less. Multiple layers of protection are multiplicative. 

 
If we fail to set a high bar for safety, only the risk-tolerant will attend Sunday services. The risk- 
averse, watching on Zoom, will have their fears confirmed and will stay away. 

 
The Freight & Salvage as a model: A friend asked if I’d be willing to attend a concert at the 
Freight, so I checked the website. 

 
I think this is an excellent example of clarity and transparency, of using multiple layers of pro- 
tection, of educating attendees, and of adherence to scientific guidance. (Even I would seriously 
consider attending a concert at the Freight.) 

 
With some important modifications (see below), I think it’s a good model for UUCB to start 
with. Please read their policy: 

 
https://thefreight.org/shows/health-and-safety/ (This link will not be active in a PDF; see the end of 
this Memo.) 

 
“But we're a church, not a transient group like a concert audience.” Yes. And doesn’t this 
mean we’re even more aware of our interdependence, not less so? This speaks to our covenant. 

 
We want so much to be close to each other, and to interact naturally and affectionately. That may 
mean that we have to be more careful with artificial procedures than does an audience at the 
Freight, not less so. 

 
Starting with the Freight’s policy, I suggest the following modifications. I believe these would 
reassure an overwhelming majority of our congregants. And they’d meet with a lot less resis- 
tance from a vocal minority than some might think. I’ve tried to keep these recommendations ba- 
sic, not to write your policy for you. The pandemic is a moving target. 

 
Better Masks and Masking: The Freight pol- 
icy specifies: “Face coverings/masks should be 
snugly fitted and should completely cover the 
nose and mouth.” The CDC now recommends 
N95-level protection for everyone. N95s are 
no longer in short supply. A bandana isn’t a 
mask, it’s a fig leaf. Looking at layers of pro- 
tection, and improving mask quality and mask- 
ing behavior, is an obvious first step at UUCB; 
it’s also a loving thing to do. I suggest we 



should provide N95 masks outside the main 
door. 



Masking behavior is as important as the mask itself. A poster like this could be sent in advance 
by email as well as posted on-site and online. 

 
Proof of vaccination: Ours is a mostly stable group of regular attendees who mostly know each 
other, unlike a concert audience. For any person over 12 who’s shown proof of vaccination and 
is on our list as currently protected, the process is expedited. They are “good to go.” Give ‘em a 
hand stamp. Literally. 

 
Medical Exemption: The Freight makes no exception for those who can’t be vaccinated for med- 
ical reasons, but I think we should and must allow medical exemption (assuming they are few 
enough not to pose a high collective risk). An unvaccinated person’s privacy can be protected. 
We would need to have one person designated to confirm that the person has a valid medical rea- 
son, with documentation. They could easily do this in advance without being conspicuous, or 
having their status exposed – or in a private spot (like the admin office). No one would need to 
know, beyond the trusted person who verifies status. NO exceptions for adults, other than a con- 
firmed medical excuse. 

 
My strong preference would be to provide on-site rapid tests for any unvaccinated person over 
12 who claims medical exemption. Or, by prior agreement a person might self-test at home and 
show the result. Those persons would be “good to go” with a hand stamp, just as though they 
were vaccinated. 

 
Our kids under 12: we need to minimize risk every way we can. Sadly, I don’t think we should 
have unvaccinated children in the Sanctuary at this time (see the comment under building access, 
below). I propose that young children have free access to the rest of the building, however. 

 
In casual situations, like a possible outdoor coffee hour or passing through the Atrium on the 
way to the Sanctuary, a concerned person could tell at a glance that someone approaching them 
had been vetted, by looking at their hand. 

 
Building Access: Our building is porous, with multiple points of entry. We should adopt a hand- 
stamp at the main door, as is often done in concert venues (like the Freight). The hand stamp is 
your ticket to enter the Sanctuary. And it’s your way of signaling to others that you are safe to 
approach. 

 
Let the Sanctuary be a Sanctuary: No one goes into the Sanctuary without a stamp (though it 
would be impractical to assure this in other parts of the building, frankly). The Sanctuary is an 
enclosed space where one is expected to sit in one spot for about an hour. 

 
Rebreathed air: in any enclosed space, safety means minimizing the percentage of air a person 
breathes in that was previously breathed out by someone else. Virus lingers in the air for hours. 
You can be infected by breathing the air in an empty building, if an infected person was in the 
room a few hours ago. A strict masking policy should be in place for several hours before a Sun- 
day service. 
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